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	STATUS REPORT

	ChicoWeb
	WEEK 1
	
	Period: 01/12 – 07/12
	SR-241-01-SS

	

	Schedule
	Planned start:     01/12
	Actual start:     01/12

	
	Planned end:      30/12
	Actual end:           --

	Budget
	Planned budget:  $ 13.320,00
	Actual total cost:  $ 3.280,00

	

	Plan week 1

	ID
	Activity
	Planned cost
	Planned progress
	Planned start 
	Planned end

	
	1.1
	Monitor & control week 1
	$ 2000,00
	100%
	01/12
	30/12

	
	2.1.1
	Elicit requirements
	$ 240,00
	100%
	01/12
	01/12

	
	2.1.2
	Analyze requirements
	$ 240,00
	100%
	02/12
	02/12

	
	2.1.3
	Review requirements
	$ 240,00
	100%
	03/12
	03/12

	
	2.2.1
	Design system architecture 
	$ 240,00
	100%
	04/12
	04/12

	
	2.2.2
	Design database 
	$ 400,00
	100%
	04/12
	05/12

	
	2.2.3
	Design  interface 
	$ 240,00
	100%
	05/12
	05/12

	Activities realized during week 1 


	ID
	Activity
	Responsible
	Effort spent
(person-hours)
	Actual cost
	Actual start
	Actual end
	Completed

	1.1
	Monitor & control week 1
	Leonardo 
	40
	R$ 2000,00
	01/12
	30/12
	100%

	2.1.1
	Elicit requirements
	João 
	8
	R$ 240,00
	01/12
	01/12
	100%

	2.1.2
	Analyze requirements
	João 
	8
	R$ 240,00
	02/12
	02/12
	100%

	2.1.3
	Review requirements
	João 
	8
	R$ 240,00
	03/12
	03/12
	100%

	2.2.1
	Design system architecture 
	Mauricio 
	8
	R$ 240,00
	04/12
	04/12
	100%

	2.2.2
	Design database 
	Vitor 
	8
	R$ 200,00
	04/12
	---
	50%

	2.2.3
	Design  interface 
	Mauricio 
	4
	R$ 120,00
	05/12
	---
	50%


	Earned Value Management


	Week
	Planned value
	Actual cost
	Earned Value
	SV
	CV
	SPI
	CPI

	Week 1
	$ 3.600,00
	$ 3.280,00
	$ 3.280,00
	$  -320,00
	$ 0,00
	0,91
	1,0


Issues:

1.  SoftSolution received a request for a new major project. Vitor and Mauricio helped in preparing the proposal this week.
2.  The coffee machine is broken and needs to be replaced urgently.
Leonardo 

Leonardo – Project manager
