ANSWER SHEET
Group/Names:

Completing the earned value management calculations:

	Week
	Planned value
	Actual cost
	Earned Value
	SV
	CV
	SPI
	CPI

	Week 3
	$ 10.200,00 
	$ 11.600,00
	$ 10.200,00
	$ 0,00
	$ -1.400,00
	1,0
	0,88

	Week 4
	$ 13.320,00
	$ 12.940,00
	$ 10.980,00
	$ -2.340,00
	$ -1.960,00
	0,82
	0,85


Issues identified: 

	
	Late?

(Yes/No)
	Spending more than the planned cost for the quantity of work done?  (Yes/No)
	Cause

	Week 1


	S
	N
	Vitor and Maurício have worked less than planned because they helped to write a proposal for another project.

	Week 2


	N
	N
	--

	Week 3


	N
	S
	Spending more than the planned cost due to overtime, as Alberto has also worked on the implementation of the administrative module.  

	Week 4


	S
	S
	Due to diverse overtimes and absences during the holidays and Karen’s lack of competence regarding tests.  
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