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	STATUS REPORT

	ChicoWeb
	WEEK 3
	
	Period: 15/12 – 21/12
	SR-241-01-SS

	

	Schedule
	Planned start:     01/12
	Actual start:     01/12

	
	Planned end:      30/12
	Actual end:           --

	Budget
	Planned budget:  $ 13.320,00
	Actual total cost: $ 11.600,00

	

	Plan week 3
	ID
	Activity
	Planned cost
	Planned progress
	Planned start 
	Planned end

	
	1.3
	Monitor & control week 3
	$ 2.000,00
	100%
	15/12
	19/12

	
	2.3.2
	Implement order module
	$ 1.000,00
	100%
	15/12
	19/12

	
	2.3.3
	Implement administrative module
	$ 600,00
	100%
	15/12
	17/12

	Activities realized during week 2


	ID
	Activity
	Responsible
	Effort spent
(person-hours)
	Actual cost
	Actual start
	Actual end
	Completed

	1.3
	Monitor & control week 3
	Leonardo 
	40
	$ 2.000,00
	15/12
	19/12
	100%

	2.3.2
	Implement order module
	Alberto 
	40
	$ 1.000,00
	15/12
	19/12
	100%



	2.3.3
	Implement administrative module
	Alberto 
	40
	$ 2.000,00
	16/12
	21/12
	100%


	Earned Value Management


	Week
	Planned value
	Actual cost
	Earned Value
	SV
	CV
	SPI
	CPI

	Week 1
	$ 3.600,00
	$ 3.280,00
	$ 3.280,00
	$  -320,00
	$ 0,00
	0,91
	1,0

	Week 2
	$ 6.600,00
 
	$ 6.600,00

	$ 6.600,00 

	$ 0,00


	$ 0,00


	1,0


	1,0



	Week 3
	$ 10.200,00 
	$ 11.600,00
	$ 10.200,00
	$ 0,00
	$ -1.400,00
	1,0
	0,88


Issues:

1. Leonardo tried to solve problems and did not have time to calculate the earned value management indicators. ​​

2. Paulo suffered a motorcycle accident over the weekend and is hospitalized at the Regional Hospital. Probably, he will be back to work only in March next year.

3. Alberto also implemented the administrative module during the evenings/nights and on Saturday.

4. Sleeping on the couch at the entrance of the company, Alberto is requesting the purchase of a more comfortable sofa.

Leonardo 

Leonardo – Project manager
