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	STATUS REPORT

	ChicoWeb
	WEEK 2
	
	Period: 08/12 – 14/12
	SR-241-01-SS

	

	Schedule
	Planned start:     01/12
	Actual start:     01/12

	
	Planned end:      30/12
	Actual end:           --

	Budget
	Planned budget:  $ 13.320,00
	Actual total cost:  $ 6.600,00

	

	Plan week 2
	ID
	Activity
	Planned cost
	Planned progress
	Planned start 
	Planned end

	
	1.2
	Monitor & control week 2
	$ 2.000,00
	100%
	08/12
	12/12

	
	2.3.1
	Implement menu module 
	$ 2000,00  
	100%
	08/12
	12/12

	Activities realized during week 2


	ID
	Activity
	Responsible
	Effort spent
(person-hours)
	Actual cost
	Actual start
	Actual end
	Completed

	1.2
	Monitor & control week 2
	Leonardo 
	40 
	$ 2.000,00
	08/12
	12/12
	100%

	2.2.2
	Design database
	Vitor 
	8 
	$ 200,00
	08/12
	08/12
	100%

	2.2.3
	Design interface 
	Mauricio 
	4 
	$ 120,00
	08/12
	08/12
	100%

	2.3.1
	Implement menu module
	Lucas 
	40 
	$ 1000,00
	08/12
	12/12
	100%


	Earned Value Management


	Week
	Planned value
	Actual cost
	Earned Value
	SV
	CV
	SPI
	CPI

	Week 1
	$ 3.600,00
	$ 3.280,00
	$ 3.280,00
	$  -320,00
	$ 0,00
	0,91
	1,0

	Week 2
	$ 6.600,00
 
	$ 6.600,00

	$ 6.600,00 

	$ 0,00


	$ 0,00


	1,0

	1,0



Issues:

1. It has been decided that company’s Christmas party will be held on December, 22. There will be held a "secret friend gift exchange" in which participants should buy gifts with a value of $ 10.00.

2. Paulo alerted for buying different snacks than last year, as he suffered from food poisoning from the food served at last year’s Christmas party and had to stay 20 days at the hospital.
Leonardo 

Leonardo – Project manager
