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The Gestalt Oriented Techniques

· Establish and renew a common ground

· Include and interrelate all participants

· Articulate and exchange perspectives

· Bring out and accommodate diversity

· Develop and reflect a project language

· Adopt and exchange project roles

· Support and coordinate incremental work
The Roles of Project Director and Project Facilitator

· The project director is responsible for setting up the project goals, the outline, plan, etc.

· The project facilitator is responsible for facilitating the process of group work

· Note: these are roles, they can be shared or rotated among different persons

Establish and renew a common ground

· State objectives, make goals concrete

· Bring out interests, expectations and responsibilities

· Clarify modalities for cooperation
· Insure quality management

· Make the project plan concrete

· Come back to these points regularly

Include and interrelate all participants

· Participants will differ in many ways, in particular they will be interaction-strong or interaction-weak
· Bring each participant into the group and keep them in an active position

· Empower interaction-weak participants

· Form sub-groups to strenghten networking

Articulate and exchange perspectives

· Perspectives can be individual or collective, pertaining to disciplines, schools of thought, cultures, etc.

· Be aware of dominating and implicit perspectives

· Encourage the voicing of authentic perspectives

· Strive to find commonalities and differences
Bring out and accommodate diversity

· Do not impose, but rather propose your own plans, views and structures

· Allow for alternative proposals
· Acknowledge and deal with differences
· Aim for a common understanding in terms of aggreing on differences

Develop and reflect a project language

· Bring out differences in concept-use, for example according to disciplines and cultures

· Deconstruct and reconstruct key concepts for the project (project-glosssary)

· Be sensitive to emerging project-language
· Keep track of the project history in terms of language development

Adopt and exchange project roles

· Clarify the pre-established roles of the project-director and the project-facilitator

· Assign and rotate special tasks, e.g. facilitating a session, keeping time, writing a protocol, evaluating results

· Make each participant a valuable specialist with a responsability to the group

Support and coordinate incremental work

· Define small work steps and intermediate results

· Set up quality criteria
· Form subgroups for evaluating results

· Find out how feedback is acceptable in different cultures

· Give and take constructive criticism

And what it is all about: Create and keep alive a milieu of mutual trust

· Reflect on your own role as a facilitator

· Respect each participant

· Negotiate responsabilities

· Counteract destructive group mechanisms
· Keep decisions transparent
· Motivate and justify necessary changes
· Do not take anything for granted!

