RESUMO

 A intensa competição que envolve as organizações em um ambiente global mutável e incerto estabelece o uso de estratégias adequadas para obtenção de vantagem competitiva. A disponibilização de informações sobre a estrutura de custos transformou-se em importante fator, de forma a contribuir para o balanceamento e definição de ações que auxiliem na conquista e afirmação de possíveis lideranças da empresa no mercado. Neste contexto, busca-se neste trabalho a análise de custos de pequenas e médias empresas, adotando-se como ferramenta metodológica o estudo de caso, de forma a colaborar na definição de ações para incrementar o valor competitivo dessas empresas.

O estudo apresenta a caracterização dos diversos métodos de custeio disponíveis na literatura e em específico descreve e analisa o processo de implantação do método da UEP (Unidade de Esforço de Produção) o qual determina o custo dos produtos com base no esforço despendido para transformação da matéria-prima em produto acabado, aplicando-o à indústria moveleira.

Através da implantação do método, utilizando-se do princípio do custeio integral e seguindo suas etapas de implementação e operacionalização, verifica-se sua eficácia na demonstração do custo dos produtos fabricados em uma pequena e média indústria moveleira. Essa aplicação, além de apresentar um resultado coerente e aceito pela empresa, auxilia na estruturação de informações para o seu controle administrativo, financeiro e produtivo.
ABSTRACT
The large competition that involves the organizations at a global, mutable and uncertain environment estabilish the use of strategies that are useful on obtaining competitive advantages. The avalibility of informations about the costs structure changed into na important task in a way to contribute to the balance and definition of actions that help on achiving and afirming possible leadership of the enterprise within teh market. On this context, this work tries to look to the analiis of costs at small and medium companies, taking as a methodological tool the study of cases in a way to cooperate at the defenition of actions to improve the competitive value of theses companies.

The study presents the caracterization of several methods of costs available on the literature and describes and analise specificaly the process of implantation of the Unit of Production Effort (UEP) method which determines the cost on products based on the effort spent to change the raw material into the finished product, applyed to the furniture industry.

Through the implantation of the method using the principle of integral cost and following the implementation and operacionalization stages, it is verifyed the usefulness on showing the cost of the products made in a small and median furniture industry. This aplication, besides of showing a result that is coherent and accepted by the company, helps on strcturing informations for its administrative, financial and productive control.

The intense competition that involves the organizations inside of a changeable and uncertain global atmosphere, establishes the use of strategies adapted for obtaining of competitive advantage. The knowledge of the expenses and costs become crucial aspects that they contribute to the stabilization and definitions of those actions, and that facilitate the leadership of the company in the market. In this context, the analysis of costs of small and medium companies was looked for, being adopted as methodological tool the case study, in way to contribute for definition of the actions of competitive value in these companies.

The study presents the characterization of the several available costing methods in the literature and in a specific way it describes and analyzes the process of implantation of the UEP method (Unit of Production Effort), which determines the cost of the products with base in the effort expended for transformation of the raw material in finish product, applying it to the industry of furniture.

Through the implantation of the method, being used of the integral beginning and following, it was verified its sweats effectiveness in the demonstration of the cost of the manufactured products, which besides presenting a coherent and accept result for the company, aided in the structuring of information for its administrative, financial and productive control.
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